RHYBER PAKHTOON KHWA, PUBLIC SERVICE COMMISSION, PESHAWAR

COMPETITIVE EXAMINATION FOR THE POSTS OF PROVINCIAL
MANAGEMENT SERVICES (PBS-17) 2018

Business Administration
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Note:  Aucmpt only FIVE questipns in all by selecting at lcast ONE guesiion (rom cach part

Part - 1: Management

tHow does the management of for-profit organizauons differ from the management of
not-tor- profit organizations” What are the four management functions and how do they
aerveiate”? 10+ 10 marks)

What are programimed and non-progranunied decisions? Why do top managers usually
1ackle the non-programmed decisions? 1010 marks)

Wlﬁu IS orgamzanonal politics? How does i sliect the orgamzaton’s ability 10 mect
o : | N £ 10+ 10 marks)
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